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CIVIL AIR PATROL MISSION
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: :. and humanltarlan missions for our communltles
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- DEFINITION OF LEADERSHIP

The art of influencing and directing people in aywa
that will win their obedience, confidence, respect,
and loyal cooperation in achieving a common
objective or goal.
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PREFACE

Welcome to the Pennsylvania Wing's Cadet LeaderSkhmol
(CLS). This electronic manual is available to ywior to CLS 2010
and you are expected to fully understand its’ catst@rior to your
arrival. You will be given a hardcopy manual upon arrival.

CLS 2010 is a “Pass / Fail” school. In order tocged, you must
have a strong understanding of this manual andiaed® learn
prior to beginning the school. You will be held agntable for
knowing the required material in this manual upoival at CLS!
See the last page in this manual for a list of iregureading pages.

You need to arrive at CLS on Saturday Jurfé i&ween 1200 and
1300 (12pm — 1pm) at Fort Indiantown GAP. The é#adlding
number and directions will be posted on the ENC/@lebsite 2
weeks prior to CLS, so make sure you check! Amntha all of
your uniforms and items packed in a suitcase. \WWahrcasual,
conservative clothing to sign-in. If you are dedycontact the
Director of Training, Captain Croskey, on his ¢dll2-651-4781).
Ensure you have eaten lunch prior to arrival; yfost meal served
will not be until 5:30pm (1730hrs) on Saturday.

Advise your family that if they need to get in cacttwith the CLS
Staff, the best way to do so is to call the schadpdated contact
information as well as pertinent information abthg school will be
posted on the PAWG CLS websitetp://www.pawgcls.org/joomla

If you have any questions about CLS or this marfeal,free to
contact the Director of Training atcroskey@gmail.com
Remember, CLS is required for the Eaker Award amatédets to
staff Pennsylvania Wing Schools (Encampment, Hawk@aAdet
Leadership School, etc). Good luck!
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CHAPTER 1: ORGANIZATION OF CADET LEADERSHIP SCHOOL
1. OVERVIEW. Cadet Leadership School (CLS) is required for cattet
obtain their Eaker Award and staff any Pennsylvadiag school. The
mission of CLS isto provide training to increase knowledge, skilés)d
attitudes as they pertain to leadership and managerh

2. CADET LEADERSHIP SCHOOL STAFF

a. Commander (CC). The CC exercises general command over the staff
and cadets assigned to both Cadet Leadership SEbb8) and
Encampment (ENC). The CC is selected by the PAW@Gander and
NER/USAF Liaison, and is responsible for accomptisht of the CLS and
ENC mission.

b. Deputy Commander (CD). The CD is second in command of the
school and exercises command in the absence @@heAdditionally, the
CD is in charge of all Flight Training Officers.

c. Safety Officer (SO). The SO reports directly to the CC and ensures all
activities conducted at CLS and ENC are safe.etiessary, the SO can shut-
down any activity if they deem it unsafe.

d. Director of Training (DT). The DT manages the CLS and ENC
training curriculum and ensures all training curhion objectives are
scheduled and executed. Additionally, the DT osessall staff and student
evaluations of CLS.

e. Administration Officer (AO). The AO handles all administrative
functions during CLS to include but not limitedite and out-processing,
tracking missed training, updating flag conditioasd managing postal
distribution.

f. Commandant of Cadets (COC).The CLS/COC maintains discipline,
standardizes training, and oversees all operatbtise cadet staff for both
CLS and ENC. The COC directly supervises the Ca&flag Commander
(C/CC).



g. Flight Training Officer (FTO). FTOs are senior officers who are
preferably prior cadet staff members. They areggassl in a ratio of one
FTO for every one CLS student flight (roughly 10sttdents). FTOs
oversee student training and offer advice to tlteetataff, particularly their
respective CTOs.

h. Cadet Wing Commander (C/CC). The C/CC is responsible for
accomplishing all school training in support of kS and Encampment
mission. The C/CC reports directly to the CLS/C&@ is in charge of all
cadet operations at both CLS and Encampment.

I. CLS Group Commander (CG/CC). The CG/CC assists the C/CC by
ensuring the accomplishment of all school trairang monitoring all cadet
operations at CLS. The CG/CC also coordinatesestiuand cadet staff
evaluations during the school.

J. Cadet Training Officer (CTO). CTOs are top notch cadets selected
based on their performance at previous PAWG sch@&pisampment, Hawk
Mt, etc). They are directly responsible for tramiand evaluating cadet
students. CTOs are assigned in a ratio of onav@y CTOs for every one
student flight. CTOs report to the CG/CC, andtheeprimary evaluators of
all students within their respective flight.



3. CADET STUDENT ORGANIZATION. Cadet Leadership School
operates using a cadet student organization sitoildre United States Air
Force and the Civil Air Patrol.

Squadron 50
Commander

Commander Commander
Figure 1.1

| |
[ India Flight } [ Juliet Flight }

NOTE: This organization chart will change based onrthmaber of students signed up
for CLS. Flights will be assigned with 15-20 staotse For example, a school of 60
students will constitute 4 Flights (15 studentgsach), with 2 students acting as
Squadron Commanders and 1 student acting as Grompn@nder.

4. STUDENT LEADERSHIP RESPONSIBILITIES. All cadet students
are responsible for maintaining discipline andisgta proper example.
Cadet students in leadership positions can giverserb subordinate cadet
students. However, cadet students in leadershigigges may not award
merits or discrepancies to other students nor exstiglents from training.

5. STUDENT POSITIONS. As a student, you will hold various positions
within the cadet organization (Squadron 50). Th&®€Will assign most of
these positions. Prior to each rotation of leduprpositions, the outgoing
student staff will brief the incoming student staff duties and items of
interest. All student staff members will be evadabon their performance.
Students may not necessarily hold more than omkeiship position during
CLS. These leadership evaluations will be useatetermine if you will
“pass” or “fail” CLS.



6. STUDENT LEADERSHIP POSITION DESCRIPTIONS. The
following section lists responsibilities for eadhident leadership position at
CLS. The COC or the C/CC may issue additionalaasibilities as they see
fit.

a. Squadron 50 Commander.The Squadron 50 Commander is in charge
of the CLS student school (as shown in Figure 191)is individual reports
directly to the CG/CC and is responsible for cooating all student
activities and monitoring the overall appearanad @nduct of the school.

b. Squadron Staff Counterparts. Squadron 50 will have staff
counterparts commemorate with Flight staff posgio®quadron staff job
descriptions mirror that of their Flight staff cdarparts.

c. Flight Commander. Flight Commanders (India Flight / Juliet Flight)
plan and coordinate activities within their fligklight Commanders report
directly to their Squadron Commander, including paryblems within the
flight and flight attendance during formations. THeht Commander is
responsible for execution of the daily schedulenttude ensuring that
his/her flight arrives at all scheduled eventsioret

d. Deputy Flight Commander. These individuals assume command of
their flight in the absence of the Flight Commande€his individual is
responsible for assembling the flight during fonmas, reporting attendance
during fire drills/emergency evacuations, and ra@ogi the report from the
element leaders. Additionally, this individual legits all Form 341s issued
to flight members daily and gives them to their Cii@r to 2000.

e. Flight Academic Officer. These individuals report to their Group
counterpart and are responsible for briefing acacéason plans and
leading discussions within the flight. They arsoalesponsible for
administering CLSM tests and reporting test requiis to TD-3 (as
directed by the DT).

f. Flight Physical Fitness Officer. These individuals manage flight PT
programs by coordinating with their Group counterpBhey ensure the
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safety and adequacy of athletic areas, ensurd fingimbers know the
procedures and protocol for warm-up exercisesaaminister fithess
exercises.

g. Flight Standardization Officer. These individuals train flight
members on procedures outlined by their Group @patt, ensures
standardization within the flight, and report deggaincies to the FLT/CD.

h. Flight Drill and Ceremonies Officer. These individuals assist their
Group counterpart with parade practices, para@esjlte, and retreat. They
also explain drill evaluation procedures to thgHtiand assists cadets with
special drill, remedial drill, and drill competitio

I. Element Leader. Element leaders (three per flight) must account for
each cadet in the element during duty hours. Ah&dions, the element
leader will take roll and report the results to Blight Deputy Commander.
While marching in formation, Element Leaders wdllc SAFETY” to
announce any obstacles in the Flight's path. Ampl@ms or concerns
within the element should be reported to the fligfiaff.

J. Flight Safety Officer. The Flight Safety Officer will ensure the fliglst i
briefed on safety procedures, evacuation plansfiemceporting procedures.
This cadet monitors and ensures flight memberpameerly evacuated
during fires and fire drills. They also ensured tha flight carries road guard
equipment to all activities, first aid kits to PVeats, and flashlights when
traveling during late evening and early morning\aties.
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CHAPTER 2: UNIFORMS AND REQUIRED SUPPLIES

1. GENERAL GUIDELINES. Your home squadron should issue all
uniform items needed for CLS. All issued (uniforndaequipment) items are
your responsibility; you will be liable for theieplacement. You will be
required to bring certain additional items at youmn expense.

a. Civilian Clothing. Wear comfortable clothing while traveling to and
from CLS. Civilian clothing must present a professil appearance. Do not
wear clothing that is too loose, too tight, or tegealing (no tank tops, halter
tops, mini-skirts, ragged jeans, cut-offs, flipg offensive t-shirts, etc.).
Also, limit the amount of civilian clothing you Img. You only need one set
of civilian clothes to arrive and depart CLS.

b. Grooming Standards.All cadets must comply with the guidelines
outlined in CAPM 39-1CAP Uniform Manual Cadets who arrive to CL.S
out of grooming standards (to include long haii)l mot be allowed to sign
into CLS until the discrepancy is fixedHair cuts are not the responsibility
of CAP and must be fixed at the cadet’s own expeRsEmember, failure for
a cadet to arrive to school on time will resulaidemerit in “Program
Standards” and “Judgment & Decisions.” RefererB@ViBM 52-13 “Cadet
Leadership School Student Evaluation” for a congplist of evaluated areas
while in attendance at CLS 2010.

(1) Each cadet must maintain his/her personaldmggand shower at
least once per day. Showers are mandatory wheR&rsonal Hygiene (PH)
time is scheduled. Cadets must wash hands afteg tiee latrine. All cadets
will change undergarments each day.

(2) Each cadet must mark all undergarments, toamdswashcloths
with apermanent clothing marker to ensure both proper hygiene and
personal clothing does not get mixed up with anotheet’s belongings.
Mark clothing using the following convention: firgtiter of last name
followed by their CAPID (for example, C-285500).

c. Uniforms. Military style uniforms must be worn in accordamwagh
CAPM 39-1,CAP Uniform Manual

11



d. AccessoriesSunglasses are not authorized at Cadet Leadesshipol.

e. Hydration. Canteens, water bottles, or Camelbaks™ are ratjtorbe
on a student’s person at all times, unless otherdi®cted.

f. Sleepwear.As a minimum, your outer sleepwear will consisyotr
PT shorts and a t-shirt. Cadets may only wear aperieotwear (flip-flops
or Crocs™) to visit the latrine. Otherwise, propslitary uniforms must be
worn at all times.

g. Jewelry.In the interest of safety, jewelry will not be waahany time
with the exception of medical alert necklaces/bietse CTOs will prescribe
the activities during which watches may be worn dralindividual(s) who
may wear them. Hourly chimes and alarms on all hegawill be turned off
at all times; no exceptions.

2. UNIFORM REQUIREMENTS. Make sure your uniforms are
serviceable, fit properly, and are free of cablesge strings). Ensure your
shoes and boots are broken in to prevent blisieeder to the uniform
packing checklist provided in your welcome packetd list of all uniform
items to bring to CLS.
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CHAPTER 3: SAFETY & DISASTER PREPARDNESS

1. GENERAL GUIDELINES FOR SAFETY. CLS is an active
environment. There is always the potential for mph If you notice any
safety hazards, report them to the flight safeficef, CTO or FTO
immediately!

a. Leave stairwell and entrance/exit lights on betwsenset and sunrise.
If you notice a light out, report it to the flighafety officer immediately.

b. “Horseplay” or double-timing in buildings or on direscapes is
forbidden. Use handrails in stairwells.

c. Shoe polish and edge dressing are tmdy flammable materials
allowed in the barracks.

d. Never place a hot (or warm) appliance in your \Wadker.

e. Secure eyeglasses (if applicable) to head with @roaved eyeglass
strap (BDU and PT uniform only).

f. Ensure all wall locker doors are closed during sieg hours.

g. Do not clean, polish, or handle the fire alarmsmoke detectors. Use
only the CLS issued cleaning materials to clean theabks. Do not
purchase cleaning supplies; store-bought cleamoduyzts are prohibited.

2. BARRACKS EMERGENCIES. Familiarize yourself with the
emergency fire procedures and evacuation plan@wikhe location of all
fire alarms and fire extinguishers. Fire evacuapoocedures will be posted
by the CLS Safety Officer in all barracks.

a. Fire. In case of fire, shout, “FIRE, FIRE, FIRE” and euate the
building immediately. The first cadet out of thaltiung will take control of
the flight until relieved by the Flight Commander@eputy. The last cadet
out will close and secure the evacuation door.
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NOTE: If you are undressed, do not stop to put on elgtivrap yourself in a
blanket and put on any hard-soldbes. If the emergency takes place after
dark, use your flashlight!

b. Fire Drill. Fire drills are a means to familiarize cadets stadf with
emergency procedures. Authorized personnel wiliywgou if and when a
fire drill will take place. Follow the same proceds as the actual situation;
however, once notified of the drill, shout, “EXERSH, EXERCISE,
EXERCISE” before and aftgrou shout “FIRE, FIRE, FIRE.”

3. DISASTER PREPARDNESS There is always the potential for natural
disasters such as tornadoes or severe thunderstmrmsn-made disasters
such as gas leaks or fires. If a disaster doesrogounot panic! Like other
military installations, your CLS site has a plamd asready for any
emergency. During an emergency, you should protegdur assigned
shelter, take cover in the nearest permanent ctansteicture, or find the
lowest available area and keep your head covered.nYust remain in your
location until you receive the all-clear signal.

4. WET BULB GLOBE TEMPERATURE (WBGT). The WBGT is a
combination of climatic factors identifying whagtloutside air “feels like”
versus what the actual temperature is. During tinenser months, the local
weather forecaster may refer to the WBGT as that‘melex” or “wet bulb.”
At CLS, a series of colored flags (white througadhl) corresponding to the
WBGT and informs the staff of activities that mayt be safe due to the
conditions. The WBGT index comes directly from BarControl at FTIG.

5. HEAT STRESS.Due to the physical nature of training, heat arat he
indexes are always a concern. To combat the efédédteat, you must
actively replace the water and electrolytes youtydoses through
perspiring Drink ¥z to 1 quart of water per hour for no morathl2 quarts
a day or more than 1 Y2 quarts an hour for watedaepment. Rapid
ingestion of large amounts of water (more than quéarts per hour) can
lead to acute water intoxication (Note: one cantegnals one quart of
water).The preferred method of electrolyte replacemeathslanced diet.
Salt food to taste. Sports drinks are acceptaldsim measures but should
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not substitute for meals. Early signs of heat stoksorders include
dizziness, headache, dry mouth, unsteady walk, messkand muscle
cramps. If you feel or note anyone else exhibithngse signs, notify the
closest staff member immediately. Take the follayvattions: remove
individual from training; rest individual in shad@ke (or give) sips of water.
If signs or symptoms do not improve after 30 misuteansport to nearest
medical facility. If signs/symptoms worsen, callanbulance. Immediate
action must be taken if the following (more advat)cggns of heat stress
disorder occur: hot body, high temperature, cowfusunresponsiveness,
coma, vomiting, involuntary bowel movement, conwuts, and weak or
rapid pulse. Call an ambulance, take the sameractar early signs, and
have the individual lay with feet elevated. If skdmot to touch, remove as
much clothing as possible, pour cool water and fan.
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CHAPTER 4: CADET HONOR CODE AND SOCIETY

1. THE CADET HONOR CODE. “l will not lie, cheat, nor steal, or
tolerate among us those who.tdhe purpose of the Honor Code is to foster
an environment based upon a personal sense of tgoaas integrity.
Implementation of the Honor Code means you willthusted to do what is
right and must confront those who violate thesaddeds. An honor code
violation will result in mandatory counseling andspible removal from
CLS. If you think a violation has occurred or ifybave a question about the
Honor Code, talk to your CTO or FTO.

a. Lying. Lying is any statement of untruth, which is meantiéceive or
mislead. One example of lying at CLS is not turnimgn issued Form 341
at the end of the day because you do not wantcibtmt against your rating.

b. Cheating.In essence, cheating is taking an unfair advanageaother.
Cheating violates the competitive sense of "faiaypl An example of
cheating at CLS is not completing all required lapsing the 1.0 mile run
portion of the CPFT, yet convincing your spottemdicate otherwise.

c. Stealing.Anyone who wrongfully takes, obtains, or withhoktsneone
else's property with the intent to temporarily ermppanently deprive another
of such property is guilty of stealing.

d. Toleration. Toleration means enduring without complaint. If yowow
one cadet has lied, stolen, or cheated and youdaitport or confront the
matter, you may be guilty of toleration.

2. RELATING TO SOCIETY. The Cadet Honor Code goes beyond the
Civil Air Patrol and Cadet Leadership School. Thashbutes of an
individual's personality are also recognized arglreed to be successful in
the real world after you finish high school andlegé. By following the
Cadet Honor Code, you will be developing a strondecof ethics which will
greatly benefit you in years to come.
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CHAPTER 5: SCHOOL RULES AND REGULATIONS

1. DISCIPLINE. By attending CLS, you agree to obey the regulatminthe
Civil Air Patrol and any lawful orders the CLS dtgive. An infraction
occurs when a cadet, who through design, negleéjlare to perform duty,
violates regulations or commits an act prejuditmabrder and discipline.

2. CONTRABAND. While at CLS, cadets are forbidden to possess:

a. Guns or lllegal WeaponsTo include any devices that uses
compressed air to project any object forward. Addally, knives of any
kind (including pocket knivgsare forbidden at CLS. Cadets found in
possession of these during sign-in will be askadtoediately leave CLS
and items will be immediately reported to Fort Bndtown GAP (FTIG)
Military Police for proper action.

b. lllegal Drugs, Drug Paraphernalia, Tobacco and #cohol. Cadets
found to possess these items will be removed friu@ hmediately.
Additionally, squadron commanders will be alerteghtovide additional
disciplinary action.

c. Unauthorized Possession of FTIG Ordinance, Mati@&l or
Equipment. Violators will be removed from CLS immediately athe FTIG
Military Police will be notified of government prepy theft.

d. I-Pods, PDAs, Cell Phones, Pagers, CD PlayeRadios, TV’s,
Alarm Clocks, Digital Cameras and any other Electrmic Devices.
Cadets who report to sign-in will be checked fasi items. Cadets found
to possess these items will be asked to give tleimeir parents to send
home. If parents are not at sign-in, these itemid® surrendered to CLS
staff who will confiscate these items and lock therma drawer. These items
will be returned after graduation from CLS.

e. Matches, Lighters, Gum and Food of any kind.-These items will be
confiscated upon arrival to CLS and returned ajtaduation.

f. Car Keys. Cadets driving alone to CLS will turn car keysairsign-in.
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3. PROHIBITIONS. The following rules apply for the duration of CLS.
Violations of these rules are severe breachesstifline and will be dealt
with harshly. Mandatory actions will include coulnsg by the CLS staff and
or removal from CLSWHILE AT CLS, STUDENTS ARE

RESTRICTED FROM THE FOLLOWING ACTIONS:

a. Consuming alcohol

b. Using illegal or unauthorized prescription drogsubstances

c. Possessing items widely considered as weapeasdgntraband list)

d. Using tobacco products (including smokeless)

e. Possessing igniting devices (matches, ligh&dcs)

f. Using a telephone or cellular phone at any timthout staff approval

g. Engaging in spirit missions such as procuriragdfoutside the dining hall, leaving
rooms during lights out (except for emergencieslatrthe use), or engaging in
activities not directed by the daily schedule

h. Going off-base or entering “Off-Limits” areastiout prior staff approval

I. Operating or riding as a passenger in any matbicle or entering the POV
parking area

j. Gambling

k. Engaging in physically intimate behavior (kiggimtimate touching/hand
holding, etc.)

|. Having financial transactions w/permanent-pangmbers

m. Collecting/soliciting money from cadets withquitor authorization from the staff
n. Using profanity of any kind

0. Wearing civilian clothing without staff approval

p. Wearing any body piercing/ornamentation
18



g. Transiting alone
r. Visiting another flight area except while onioidl business

s. Entering the flight storage area without auttadron from CLS Staff
4. CADET MEDICATION.

a. Cadets with prescription medications must haveyasiglan’s statement
detailing any and all side effects, and must suleetheir medication at
sign-in to the CLS Staff. The staff will ensure ttlmedication is administered
properly per the instructions listed in the phyancs statement.

b. Medications received in the mail are not authoria@tiout proper
medical coordination.

5. CLS SPECIFIC FORMS. The following PAWG Forms are used to
document adherence to the CLS standards outlinddsmanual:

a. PAWG Form 52-341Excellence / Discrepancy RepgAttachment
1). This form is used for “on the spot” counselary documents
extraordinary performance of CLS standards or erémncy noted by a
CLS staff member. When used for a discrepancif, si@ambers are
specifically documenting a deficiency in militargreduct, training, or
discipline.

(1) Cadets must have three Form 341s on theiopasall times (with
the first two lines properly filled out IAW Attachent 1 of this manual).

(2) Staff may document multiple discrepancies emgle Form 341.
When issuing a 341 for discrepancy, staff membarstpersonally write in
the specific behavior that is deficient and sigafirm. The student’'s FTO
must also sign the back of the 341. Refer to PAW&RML3CLS Student
Evaluation(available on CLS website) for specific areas anmaluated.
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(3) Cadets who receive multiple discrepancies du@hS (especially for the
same deficiency) will be counseled by their CTOR&WG Form 52-2 and
will receive remedial training to improve in thelieficient area. Lack of
improvement and additional Form 341s will resulaisecond PAWG Form
52-2 counseling from the C/CC. If poor performanoatinues, the cadet
will be referred to the COC to administer a thiari 52-2 counseling and
they will make a retain/remove recommendation ®©@C. The CC may
find it necessary to dismiss the cadet from CLS asidthe cadet to improve
in their deficient area. The cadet will be encgeihto return to the school
next year for completion.

b. PAWG Form 52-2.Cadet Leadership School Counseling Foilrhis
form is used for staff members to counsel cadetestts on deficient areas
when multiple Form 341s have been administeredcd@iures for
administering the Form 52-2 are outlined abovehajier 5, Section 5.a.

c. PAWG Form 52-3.Cadet Leadership School Performance Report.
This form is used by staff members to evaluatedetta overall performance
while at CLS. Two forms will be issued to cadétotighout the duration of
CLS: a midterm report and a final report. The midt report is used as a
“progress check” to inform cadets how they are ddialf way though the
school. The final report will be administered #amlets on the last day of
CLS, and a copy of the final report will be givenSquadron Commanders
to document how well their cadet did at CLS. Adhally, the PAWG
Form 52-3 documents all awards received at CLSeallsas any
recommendations for cadets to staff positions aM@Aschools. These
forms will be kept on record at PAWG HQ and will beed for future staff
interviews to PAWG schools.

d. PAWG Form 52-6.Barracks Inspection Shedthis form is used to
document all formal and informal inspections cortdddy the CLS staff on
both male and female barracks and common livingsafsuch as the flight
bay and latrines).
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6. MILITARY DECORUM. The rules of military decorum are founded on
customs and traditions. The responsibility for tarly decorum is a mutual
one in which the junior initiates the act of cosgt@nd politeness and the
senior responds with like courtesy and politeness.

a. Respect towards CLS staff
(1) Use one of the followingeven basic respons@s appropriate to

begin speaking to, rendering a greeting to resporal direct question from
or as instructed by a staff member:

(a)“Yes, Sir (Ma'am).”

(b) “No, Sir (Ma’am).”

(c) “No excuse, Sir (Ma’am).”

(d) “Sir (Ma’am), | do not know.”

(e)“Sir (Ma’am), | do not understand.”

(f) “Sir (Ma’am), may | make a statem@ht

(g) “Sir (Ma’am), may | ask a questidh

(2) If you give an incorrect response to a quest@nmake an

inaccurate statement, you should correct yoursglistating, “Correction
please, Sir (Ma’am)and begin again.

(3) If you need to excuse yourself to pass by myugh an individual or
group of individuals, politely statélPardon me please, Sir (Ma’am).”

(4) During an academic session or briefing, stamtl say ‘Sir/Ma’am,

Cadet (last name), (your phonetic flight designailight” prior to asking a
guestion or making a statement.
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(5) When a staff member enters the floor of a lwksathe first cadet to
see them calls the floor to attention by shoutiRgom, Tench Hut!” All
cadets must come to attention and remain standitigatherwise directed or
the staff member leaves.

(6) If a staff member is about to pass you in lag, halt (if moving),
come to attention, place your heels to the wdbbyathem to pass, and greet
appropriately, i.e.,Good morning (afternoon or evening) Sir (Ma’atrgnd
then carry on. If wearing a canteen, come to aterats near to the wall as
possible without hurting yourself or damaging thedlwer canteen. When in
stairwells, render the proper greeting but do taph snoving.

b. SALUTING

(1) The hand salute is rendered from the positibmattention while
standing or walking. Salute and render a verbagtgrg when approaching
or departing the company of an officer or staff rbem An officer may
return a salute from a sitting position when agumhember is reporting.

(2) Render your salute upon recognition of (orteid2 paces from) the
senior person. Hold your salute until the persampassed by or returned the
salute. Accompany your salute with an appropriatetng. If both your
hands are full, simply render a verbal greeting.

(3) If at double-time, execute quick-time, rendesadute and verbal
greeting and then resume double-time once youtesaueturned. All cadets
not in formation will salute and greet officers astdff. If in formation and at
double-time, the formation commander may simplydesra verbal greeting
rather than bring the formation to quick-time ttusa

(5) Formation commanders will render a salute aathal greeting
across the formation.

(6) All outside areas are normally consideredteshreas. Competitive
sports fields, PT areas, reveille and retreat ftiongads, parade grounds,
the LRC and the confidence course are non-salessarnly while formal
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activities or practices are in progress. Cadetkssallte superiors when
reporting in and out during these activities.

c. Van Protocol.Cadets will fill vans from back to front filling ghentire
back row before moving to the next forward row.&ithe position of
attention and read the selected portion of Chd#ewithin this manual. You
may rest your hands on the seat in front of yowsfability in transit and
general safety. Guideon bearers will collapsertipgideon and enter the van
first. Place the guideon on the floor so as toimiarfere with windows.

7. PROPERTY SECURITY. Security of personal valuables and
government property is paramount. To help secuweg@tbmises, you must
notify the CLS staff of any unauthorized personthmarea and barracks.

a. Personal ValuablesDo not bring high value items to CL8!is your
responsibility to secure personal items, and yostrkaep such items locked
In your baggage at all times. Report thefts ordessf personal property to
your CTO or FTO immediately.

b. Security violations. Security violations at CLS indicate one’s inaWilit
to safeguard sensitive information and governmenpgrty. These items are
considered during staff selection at PAWG cadebsls) and cadet staff
must be responsible for sensitive information aodegnment property. The
following personal items, if found unsecured, cdo& a security violation:
1) Any photo ID; 2) CAP ID Card; 3) US currency gter than or equal to
$1; and 4) Envelopes with a written address orethelope. Additionally,
any baggage found unlocked (regardless of contanligjonstitute a
security violation. If you are found guilty of amfiaction, you will be
counseled via the PAWG Form 52-2 by your CTO; asdoviolation will
result in an PAWG Form 52-2 counseling from the C/@ third violation
will result in an PAWG Form 52-2 counseling fronet6OC, who will
evaluate the cadets ability to remain at Cadet eesdmp School. Other
personal items found unsecuf@® NOT constitute security violations, but
will be confiscated by the CTO and/or FTO until #red of Cadet
Leadership School.
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CHAPTER 6: GENERAL ACTIVITIES

1. CALL TO QUARTERS (CTQ). CTQ is scheduled daily and is free from
constructive training. Staff members may walk tlgiowhe area but will not
Initiate meetings with cadets. During CTQ, you nmeshain in the flight area
unless performing official duties related to yowssigned position (cadets
must sign in/out of flight area). Additionally, catd may perform details,
write letters, conduct meetings, prepare unifordes,homework, or sleep.
This is your time. Meetings concerning additionatiels or special projects
will not be held during CTQ if they requistaff member involvement.

2. BARRACKS MAINTENANCE (BM). BM is scheduled daily. Your
flight area is expected to be in inspection ordearahe first BM of the day.

3. PERSONAL HYGIENE (PH). PH is scheduled daily. You are required
to shower during this time; this is not an optiddroper hygiene is a primary
concern at CLS for both your safety and the sabétythers. Cadets failing
to shower during PH time will be counseled by tiE&ETO.

4. LIGHTS OUT. You must be in your bed with all lights off (except
emergency lighting) the momehapsbegins to sound. You will not stand at
attention whileTapsis played. Betweemaps and Reveille you are not
authorized to engage in any activities other tHaemng (NO writing letters,
reading, talking, etc.) You will not leave your bexicept in the event of an
emergency, use of the latrine, or if you are schezlifor guard dutyTalking

in the latrine is prohibitedfter lights out.

5. FORMATIONS. Cadets are required to march in a formation eveeyes
when outside the barracks. When transiting outstlere must be a
minimum of two cadets in any transiting formation.

a. Formations with two to four cadets will march twior@ast, keeping in
step. If a formation has four or less members,ctimet in charge will be at
the right rear and all cadets will render salutes. group has five or more
members, the cadet in charge will march on the elahtgraffic side no more
than four paces from the unit, will salute for #mire group, and will march
even with the last rank.
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b. Flights will march in formation to and from all lattons.“Jodies” are
not authorized until authorized by the C/CC. If authorized, “Jodies” must
be in good taste. Respect areas where persons enaleéping, testing or
working.

c. When in transit, cadets should march formationshenleft side of the
road facing oncoming traffic, unless otherwise clieed by the CLS staff for
safety reasons. Cadets will march at attentionsagjugire corners at all times.

d. Cadets will double-time when wearing the PT uflorm, except
within 30 minutes after a meal.

e. All cadets will carry flashlights and safety geanem traveling before
dawn and after dusk. Ensure flashlights are fullyerational prior to
departing the flight area. Cadets in the outertfigd of a group/formation
will carry flashlights with the outside (right) heénAll other cadets will carry
them in the left hand

g. Cadets do not have the authority to place fligh “at ease” or “at
rest” at any time. If a flight member wishes to address the flight/she
must first request permission from the Flight Comde to address the
flight and then do so from the position of attentidhe flight will also be at
the position of attention. Individual flight membBerannot address the flight
while the flight is in transit (unless addressinggéety concern).

4. ROAD GUARD PROCEDURES.On base, formations have the right of
way. Formations with ten or more members will pastid guards at every
intersection. Do not stagnate traffic; allow oncogiicars to pass before
posting road guards. If circumstances require magcbn the right side of
the road, do not overtake moving traffic. Two raghrds will march six
paces in front of the flight, and two will marchx gpaces to the rear. Road
guards and formation commanders will wear reflectiests.

a. Upon approaching an intersection, if warranted,Rhght Commander
will command,“1 (or 2) road guard(s) to the front."”The road guard(s) to
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the rear will post one arm length behind the fraved guards prior to the
intersection. Road guards will move at an adjutamice when wearing
bluesand will double time in BDUs or PTUs.

b. Prior to entering an intersection, the Flight Comdexr will command,
“Flight, Halt’ and “Covef. When the intersection is clear, the Flight
Commander will move briskly to the middle of theéersection, execute an
about face, and commanid (3 or 4, depending on the number of lanes of
traffic) road guard out” The road guards will fall out at double-time tret
appropriate location in the intersection, execupeaper facing movement to
face oncoming traffic, then move to a modified posi of parade rest with
their right hand palm out (or during periods of ueeld visibility with the
flashlight pointed downward and stationary).

c. When the road guards are posted correctly, thdn=Tgpmmander will
direct the formation through the intersection bymoaanding,“Forward,
March”. At this time, if not already posted, the reardgaards will proceed
to “tap out” the forward road guards, who will resel their positions to the
front of the flight.

d. Using the appropriate facing movements, the Fl@bmmander will
observe the Flight as it passes through the inteose

e.When the flight has safely exited the intersechod there is sufficient
room for the rear road guards to resume their prppsitions to the rear of
the flight, the Flight Commander will command, ‘i, Halt” and “Cover”.
Next, the Flight Commander will relieve the roadagis by commanding,
“Road guards ith The road guards will come to attention, execute the
appropriate facing movement (left or right) to fake flight, and expedite to
clear the intersection (double time if in BDU or BT The Flight
Commander will exit the intersection simultaneousiyh the road guards.
The road guards will then resume their proper pwsitin the flight and the
Flight Commander will assume the appropriate pmsitio command the
flight.
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f. In the interest of time, and onbt the direction of the CTO, the Flight
Commander may forego halting the flight after thhght has safely exited the
intersection.

g. If the Uniform of the Day (UOD) is BDUs or PTUs,ethFlight
Commander and road guards will enter and exit tihersection atlouble-
time If the UOD isblues the Flight Commander and road guards will move
at an adjutant’s pace.

h. In squadron formations, the lead flight will sendt @he initial road
guards. As each flight approaches the intersecitight Commanders will
send out road guards to relieve the precedingtffigivad guards. No more
than three individual flight formations or one sduan formation will cross
intersections at one time in this manner when onenore vehicles are
waiting.

I. The Flight Commander should never enter (or comnthedflight to
enter) an unsafe intersection; wait for traffictop or cledr

. Do not move marching units through or near constructi@asiunder
any circumstances!

5. DINING FACILITY PROCEDURES . The Dining Facility serves a
nutritious, balanced diet designed for active tgens Cadets are
encouraged to eat three square meals daily. CatdhetEhoose not to eat are
still required to process through the Dining Fagwith the flight. Look at
the menu beforentering the serving line and process throughiniee
quickly. Use courtesy and etiquette when requestargs from the
personnel at the serving lingnfinished food will not be taken outside of
the Dining Facility.

a. Time. Your flight will be given 20 minutes in the dinirfgcility; each
cadet gets 15 minutes to eat. The time begins wheefirst table is filled
with flight members.
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b. Arrival. Students must ensure they arrive to the Commurety€
within 3 minutes prior to their schedule chow timehe FIt/CC is
responsible for properly judging time and makingpanmand decision to
transit the flight from their location to the Commnity Center for chow. The
chow schedule is very strict and this time constraill be observed
intensely.

c. Filling Procedures.Tables will be designed to sit four cadets each.
When you have processed through the chow line geiabto the nearest table
section that has not been filled. Fill tables as gre instructed to do so
during TD-1. Upon completion of your meal, quickligpose of excess
garbage and depart the chow hall so that othetsadigy sit down to eat.

d. Meal Protocol. Talking is authorized in the dining hall but mbst
kept to a minimum Topic of conversation is limited to school bussia only.
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CHAPTER 7: BARRACKS STANDARDS
1. GENERAL INFORMATION.

a. Housing. You will be housed in World War Il era Army barrack
Each building has two floors. Each floor has gdapay with multiple bunk
beds. One student flight (approx 15-20 studenii )o@ housed on each
floor. Females will be housed separately from maléher in their own
barracks or on their own floor. Before enteringugding or floor that is
occupied by members of the opposite gender, canetstaff members will
announce, “Gentleman (Lady) in the area,” and Vealithe appropriate
response. The cadet closest to the entrance wifiroothat all cadets in the
area are properly dressed and resptiPiéase Standby’if any member is
not properly dressed anthll Clear” as soon as appropriate. As a general
rule, cadets will not change clothes outside ofléivene/shower room.

b. Inspection Order. Barracks should be inspection ready from the end
of the first dorm maintenance period until the negig of CTQ.

c. Latrines. Commodes, urinals, sinks, showers and drying andbie
kept clean and dry. Toilet seats will be displayethe up position for male
latrines and displayed down for female latrinesleldissue will be neatly
rolled, i.e., not hanging down. Latrine doors Wi opened 90 degrees when
not in use.

d. Energy Conservation. Turn off all lights when not in use. Turn off
water faucets when not in use and report leaketo €TO or FTO.

2. BEDS — GENERAL GUIDELINES. Keep bed rails clean and free from

and displayed tight, neat, and wrinkle-free whexgligable. The inspection
side of the bed is the side facing the main engdac¢he bay.

a. White Collar Bed. The primary bed used during Cadet Leadership

School. To properly make a White Collar Bed, fallthese steps and refer
to Figure 7-1 in this chapter.

29



(1) Mattress Cover. A mattress cover should alrdmdplaced on all
mattresses provided by FTIG. If your bed doeshawe a mattress cover,
immediately notify your CTO or FTO.

(2) Bottom (First) Sheet. Drape evenly over widfhmattress. Ensure
the top edge of sheet is flush with the head endhaftress. Tuck excess
under at the foot end of mattress. Make hospitalexs at top of bed.

NOTE: Making hospital corners. First, grasp the side gshfeet
approximately 12 inches from the head end of msdtréhen, lay the
sheet on top of the mattress, creating a 45-degmgée. Tuck excess
hanging down, under mattress. Next grasp 45-demgrgke and without
changing its shape, bring it down and tuck undettness. After sheet
iIs completely tucked, smooth and tighten to thefawnity of mattress.

(3) Top Sheet (Step 1: Set-up). Drape evenly oveéthwof mattress so
that the top edge of the sheet is 6 inches frompanadllel with the head end
of the mattress. Tuck in the bottom end of theesbhader the foot edge of
the mattress, and make hospital corners at foobétite mattress with the
top sheet.

(4) Top Sheet (Step 2: White Collar). Next, foleé tbp sheet over
towards the end of the bed to form a six inch wbdakar and then fold
again, so that the bottom of the six-inch colla24sinches from the head end
of the mattress. Make hospital corners. Tuck remgimaterial hanging on
the sides neatly under the mattress, includingendullar. After the blanket
and sheet are completely tucked, smooth and tigbhteanformity of
mattress.

(3) Pillow and Pillowcase. Put pillow inside ca€enter length of
pillow on width of mattress, flush with the headleaf mattress. The open
end of pillow case faces away from the inspectida with the excess
material neatly folded underneath.

(4) Mattress. Center the mattress on the bed femdeground to the
head end of bed.
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(5) Extra Blankets. Place extra blanket(s) (if aggille) at the foot end
of the mattress. Fold blanket(s) into an “e” fotdlaisplay with the single
fold facing the foot end of the mattress. The bé&i(dd should be flush with
the foot end of the mattress. The “e” fold shouddviewed from the
inspection side of the bed.

18“ :'_6“_’

Figure 7-1: White Collar Bed
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Figure 7-2: How to Fold an E-Fold
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CHAPTER 8: INSPECTIONS, EVALUATIONS & COUNSELING

1. INTRODUCTION. The CLS staff will evaluate you through direct
observation and by analyzing the results of youfgosance as compared to
the CLS standards as well as your peers. This sseed of your
performance will determine your leadership potérdaiahome squadrons as
well as suitability for entry to staff positionsR&nnsylvania Wing schools.

2. FORMAL INSPECTIONS. You and your flight will receive two types of
formal inspections: stand-by and open ranks. AnysGltaff member may
conduct formal inspections; however, they will ugube conducted by your
flight CTOs.

a. Stand-by InspectionsStand-by inspections evaluate the condition and
appearance of your barracks and equipment.

(1) All cadets will be at parade rest next to theimks. The Flight
Commander and Deputy will meet the inspector ashieeénters the barracks
floor. The Flight Commander will call the flight tattention, salute the
inspector, and report, Sir (Ma'am), __ Flight is prepared for
inspection.” The Deputy will accompany the inspector and recany
discrepancies on the flights PAWG Form 52-6. Cadefll remain at
attention next to their bunks throughout the doradf the inspection.

(2) After the inspector has finished inspecting tfagracks, the Flight
Commander and Deputy will escort the inspectoh®latrine. Latrines will
be inspected on PAWG Form 52-6. If available, tlggg&iron Commander
should accompany the inspector during this portibtihe inspection.

(3) When the inspection is complete, the Flight Gander will salute
the inspector and report,Sir (Ma'am), all flight areas have been
inspected.” The flight will prepare for the next scheduled evapon the
inspector’'s departure. The Deputy will go over dicrepancies with the
flight and turn the PAWG Form 52-6 into the CTO®YQ on the day of the
inspection.
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b. Open Ranks InspectionsOpen ranks inspections focus on military
bearing and personal appearance.

(1) Flights being inspected will march to the inspen area, position
themselves at the proper location, and stand atdparest. The Flight
Commander will be posted six paces to the frontehtered on, and facing
away from the flight. When the inspector approachss Flight Commander
will call the flight to attention, salute the ingper, and offer a verbal
greeting. The inspector will direct the Flight Comrmder to prepare the flight
for inspection at which time the Flight Commandaiutes the inspector and
does an about face. The Flight Commander then gheesommand Open
Ranks, MARCH, and then immediately walks at a 45-degree angle t
position him/herself one pace to the guidon beaneght side and then faces
down the line. The Flight Commander then proceedslign the flight
starting with the First Element and ending with Tinerd Element.

(2) Once the flight is aligned, the Flight Commandmositions
him/herself 3 paces in front of the guidon bearaght side, facing down the
line. The first element will now be three pacesthe left of the Flight
Commander. The Flight Commander will command “Refaant.”

(3) The Flight Commander takes one step forwarddaots a right
face, and salutes the inspector (who has posititimadherself immediately
in front of the Flight Commander) and repoi&;, (Ma'am), _ Flight is
prepared for inspection. The inspector returns the salute and begins to
inspect the Flight Commander.

(4) While the Flight Commander is being inspectib@, Deputy takes
one step to the rear, conducts a right face, armdhmaa to a position one pace
to the right and one pace to the front of the gulde/she faces down line
and prepares to record the inspection results.

(5) Once completed inspecting the Flight Commantie, inspector
asks the Flight Commander to accompany him/herhenirispection. Both
the Flight Commander and Deputy will accompanyitispector; the Deputy
documents discrepancies on PAWG Form 82afform Inspection Sheet
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(6) After being inspected, the Flight Commandercexes a left face
(down line) and command&econd and Third Elements, Parade, REST.
The inspector takes the necessary steps forwandgpect the guidon bearer.
The Deputy, who is still positioned in front of thaidon bearer facing down
the line, will now execute a left face. The Fligfammander executes a half
left in marching without arm swing and halts oneg#o the right and one
pace to the rear of the inspector. (This causeEltget Commander to
precede the inspector and the Deputy to followitkpector.) These
positions are maintained throughout the inspeatiathe front of each
respective rank. After completing the front insp@tiof each cadet, the
inspector looks to the right to signal to the Higlommander he/she is ready
to move. When moving from individual to individudliring the inspection,
the inspector, Flight Commander, and Deputy simgitaisly execute a
facing movement to the right in marching and aplexce halt.

(7) The movement is executed by pivoting 90 degtedhe right on
the ball of the right foot, simultaneously steppoger the right foot with the
left foot and placing the left foot parallel to thenk being inspected. Then
advance one short step with the right foot, an@¢elde right foot pointed
toward the flight. Next bring the left heel intoethight heel, and once again
reassume the position of attention. The upper gomif the body remains at
the position of attention, and the arm swing ispsmsled throughout when
inspecting the front of each rank.

(8) These movements should place the inspectocttirm front of the
next individual to be inspected, still precededtiy Flight Commander and
followed by the Deputy. After the inspector haspested the last individual
in the front rank, the Flight Commander hesitatesmantarily and allows
the inspector and Deputy to precede him or hehasnspector inspects the
front rank from the rear. During the inspectiontlo¢ rear of each rank, the
Deputy follows the inspector approximately two pade the rear, halting
when the inspector halts. The Flight Commander fwilow approximately
two paces behind the Deputy, also halting with thepector. After
inspecting the rear of each rank, the inspectastald turns in front of the
element leader of the next rank. The Deputy margsest the rear of the
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inspector and reassumes the position followingrbkpector while the Flight
Commander will halt and turn in front of the secqedson in the next rank
(the Flight Commander is once again preceding tspactor). (These
procedures are used to inspect the front and fearbsequent ranks.)

(9) When the inspection party finishes inspecting first element and
before the inspector halts in front of the firstgmn of the second element,
the second element leader assumes the positiotesftian. The element
leader turns his or her head approximately 45 d=sgrown line and
commandsSecond Element, ATTENTION. When the first element leader
can see the inspector out of the corner of hiseoreye, the element leader
turns his or her head down line and commakdst Element, Parade,
REST. This procedure is repeated throughout the remaigli@gents.

(10) After the last element has been inspected trenrear, with the Deputy
and Flight Commander following the inspector, thepector will halt and
execute an about face. The Deputy will halt whilke Elight Commander will
position him/herself one pace to the right of thepDty, halt, and record the
inspection results of the Deputy. The inspectopatss the Deputy and
commands “POST”. The Deputy will return to his/lp@sition in the flight.
The inspector marches off to the right flank (elamieaders) of the flight
while the Flight Commander proceeds directly to asifoon three paces
beyond the front rank, halts, faces to the leftwiddine), and commands
Flight, ATTENTION. The Flight Commander then takes one step forward
with arm swing and faces to the right. The inspeatarches to a position
directly in front of the Flight Commander and giveemments. After
receiving comments, the Flight Commander will salind greet the
departing official appropriatelGood morning (afternoon or evening), Sir
(Ma'am). The inspector then executes the appropriate faciogement to
depart. To conclude the activity, the Flight Comaamwill commandClose
Ranks, MARCH before posting three paces in front of and centerethe
flight. The flight will then be ready for the nestheduled activity.

NOTE: This ORI procedure is posted on the CLS welfsi students to
watch and practice at home squadron meetings gadLS. Minimum
instruction will be given during CLS on these prhaees. Practice before!!!
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3. INFORMAL INSPECTIONS. Unscheduled inspections are conducted
by CTOs. CTOs will conduct a minimum of 2 infornmaspections
throughout the school. Cadets who fail an informgpection will be re-
inspected by their CTO within 48 hours. Cadets faila2 inspections will
receive a Form 17 from their CTO. Cadets who faiispections will be
counseled by the C/CC. A fourth failed room inspecvill result in a Form
17 from the COC who will make a recommendatiorh ©C to either retain
the cadet or send the cadet home for unsatisfapenfgprmance.

4. INSPECTION GUIDELINES.

a. Stand-by InspectionsStand-by inspections evaluate the condition and
appearance of your quarters and equipment. Anytcale receives a total
of four or more discrepancies during a single staypdnspection will be
scheduled to attend remedial training to improveéheir deficiency. Stand-
by inspections may occur at any time between th&t 8ession of dorm
maintenance until the beginning of CTQ.

b. Open Ranks InspectionsOpen ranks inspections focus on military
bearing and personal appearance. Any cadet whavesca total of four or
more discrepancies during a single open ranks atisgrewill be scheduled
to attend remedial training to improve in theirideicy.

5. FINAL EVALUATION. Every aspect of your CLS performance will be
evaluated and recorded. Your CTO will review thetadand complete a
Cadet Leadership School Performance Repahich will be forwarded to
your squadron commander. This report is a permaparit of your cadet
record. It will help your squadron commander deteenyour ability to hold
leadership positions within your squadron. A copyhis report will also be
kept on record at PAWG Headquarters, and will ®dsr consideration for
you to staff future Pennsylvania Wing schools.

a. To successfully complete CLS and staff Pennsylvaidiag schools,

you must receive an overall rating of satisfactorygreater on your final
Cadet Leadership School Performance Report
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b. To pass your final evaluation, your overall rating your Cadet
Leadership School Performance Repaénnot be “Unsatisfactory” or
“Marginal.” Cadets receiving an overall unsatiséagt or marginal rating
will not receive credit for completion of CLS onethCAP National
Headquarters database and will be asked to retxtyear.

6. COUNSELING. During CLS you will receive various counseling
sessions. These sessions will provide you withrmé&dion and constructive

feedback allowing you the opportunity to understao@ your performance

Is being perceived and if necessary, adjust thdbpeance.

a. Initial Counseling. Your CTO will conduct an initial counsel with you
NLT TD-1. During this meeting, your CTO will express thexpectations.

b. Mid-CLS Counseling. Mid-way through CLS, you will receive a
mandatory counseling session from your CTO. Dutimg session, your
CTO will advise you of your currer@trengthsand Areas for Improvement
For the areas for improvement, the CTO will offesuysuggestions for
achieving the desired level of performance.

c. Additional Counseling.Your CTO and/or CLS staff may schedule any
additional counseling sessions they deem necessamgrder to clarify
expectations or discuss behavior or performancearos.

(1) A number of items necessitate mandatory coumgdly the CTO
using the PAWG Form 52-2 to include security vimias, lights out
violations, CPFT failures and Inspection failures.

(2) The PAWG Form 52-341 is given “on the spot” taracceptable
performance or behavior. Cadets receiving excesameunts of Form 52-
341s will be counseled using PAWG Form 52-2. Exasphclude: talking
or making extraneous movements while at the pesiafoattention; or failure
to perform a particular duty such as knowing yoaitydknowledge.
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(3) The C/CC and COC will counsel cadets referredMarginal”’ or
“Unsatisfactory” by CTOs as well as any cadets wndeestigation for
significant breaches of discipline such as honatecor rules violations.

d. Final Counseling.Your CTO will schedule you for a final counseling
session the last day of CLS. During this sessionr gtrengthsandareas for
improvemenwvill be highlighted on th€adet Leadership School
Performance Repart
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CHAPTER 9: PHYSICAL TRAINING (PT)

1. OVERVIEW. PT is an integral part of your CLS experience al agean
important habit for a healthy life. PT also prasdan opportunity to
evaluate your physical condition and teamwork capaT will occur daily
and consists of such activities as the CPFT, wanmms, calisthenics,
competitive sports, etc. Cadets must come to CLS physically fit and
capable of completing their current CPFT commensigawith their grade

and age

2. FITNESS LEVEL STARTING CLS. When you arrive to CLS, you
should be able to successfully complete all requénets of the CPFT equal
to your current CAP rank and age. The shuttlewilhnot be administered
at CLS; cadets must be able to complete the 1.8 muih time for their
respective rank and ag€adets not able to complete all requirements ef th
CPFT (excluding the shuttle run) equal to theirrent CAP rank and age
will receive an automatic rating of no greater tHéwmarginal” on their
Physical Fithess assessment on their fiGGddet Leadership School
Performance Report.

3. PHYSICAL FITNESS CATEGORIES. All cadets entering CLS are
assumed to be at Physical Fitness Category | —€$incted”, unless proper
documentation states otherwise. Cadets who ddafiotinder Category |

must bring a note from their home Squadron Comnraada copy of their

CAPF15 with doctor’s note detailing what categdrgyt fall under and their
physical limitations. This is important so thaet&LS staff can properly
evaluate a cadet’s physical fithess performancehenCadet Leadership
School Performance Report.

4. FLEXIBILITY EXERCISES. At a minimum, the following exercises
must be completed prior to any PT activity duringSC

(1) Calf Stretcher

(2) Groin Stretch

(3) Quad Stretch

(4) Sit and Reach

(5) Toe Touches

(6) Abdomen Stretch
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a. Flights will form up in sequential order in the Rfea. The Group or
Flight Physical Fitness Officer (PFO) will lead teeercises.

(1) The PFO will announce warm-up exercises in tbkowing
manner: The first exercise of the day will be (exercisé)isla __ -count
exercise. We will perform __ repetitions. Positadrthe exercise, MOVE
All flights will then assume the appropriate pasiti The PFO will then give
the command of executionRéady, BEGIN

(2) The PFO will call cadence and each flight widlspond on the
completion of each set. Example follows.
PFO calls, 1...2...3"
Cadets respondONFE’
PFO calls, 1...2...3”
Cadets respondTWQO”

(3) Following the completion of each exercise, ¢adeill respond as
follows:
Cadets requestPermission to recover, sir (or ma’'arh).
PFO announcesRECOVER.”
Cadets respondNEVER!”

b. For any exercise requiring a partner, flight membeill be paired by
gender (male/male and female/female). In the etraare is an extra cadet, a
CTO of the same gender or a member from a diffdtghit may be used.

c.All cadets are required to bring a PT towel or gunto PT sessions.

d. After the warm-up exercises, the Flight Physicah&ss Officer will
move the flight to the starting point of the daglsysical activity.

5. CALISTHENICS. All fitness exercises conducted at CLS will folldkae
format outlined in CAPP 52-18adet Physical Fithess Program
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6. CADET PHYSICAL FITNESS TEST (CPFT). The CPFT will be
administered twice during CLS; once during thetfitdl day of training and
once during the last PT session. The CPFT wilcbeducted pursuant to
CAPP 52-18Cadet Physical Fitness Programrlhe shuttle run wilhot be
administered due to time constraint§herefore, cadets must be able to pass
the 1.0 mile run portion of the CPFT equal to tloeirrent achievement held.

a. Cadets must pass the CPFT equal to their cu@AR rank, age and
fithess category during the first CPFT. Cadetdinfgito meet this standard,
will receive a rating no greater than “Marginal” dime Physical Fitness
Assessment PFR of their fin@lhdet Leadership School Performance Report
evaluation.

b. Cadets must pass the CPFT equal to their n&Rt &hievement during
the second CPFT. Cadets, failing to meet thisdstah) will receive a rating
of no greater than “Satisfactory” on the Physiaahéss Assessment PFR of
their final Cadet Leadership School Performance Repgdiuation.
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CHAPTER 10: CADET LEADERSHIP SCHOOL COMPLETION

1. REQUIREMENTS. To satisfactorily complete CLS, you must complete
at least 80 percent of the required training adogrtb theCadet Leadership
School Curriculumand not be absent from CLS for more than 36 cortisecu
hours. Additionally, cadets must receive an overdlhg of “Satisfactory” or
greater on their finalCadet Leadership School Performance Report
evaluation.

2. NON-COMPLETION. There are many reasons you may be released
from CLS without completing training requiremenifhiese reasons may be
within your control (removed with prejudice) or aaftyour control (released
without prejudice). If you are removed or releagbd, CC (or delegate) will
notify your squadron commander and observe while gontact a family
member and inform them of your new travel itineraijpe CC will contact
the appropriated base agency for those unable aweltr(mental stress,
fatigue, etc.). ACadet Leadership School Performance Reporéluation

will be accomplished for all cadets who sign-irCioS.

a. Release.

(1) Administrative (Emergency Absence).In the event of an
emergency, the CC may authorize you to be absemt firaining for up to 36
consecutive hours. If you cannot return within 3futs or are unable to
make up missed training to meet syllabus requirésmeou will be released
without prejudice.

(2) Medical Releaself you are injured or become ill at CLS, you will
be examined by the Medical Officer to determine ryahility to continue
training. Medically restricted cadets who have nompleted all required
training and cannot fully participate in all areas will be reded without
prejudice. However, if there are 1.5 days or lesgaining remainingand
you have completed at least 80% of required trginine CC may allow you
to remain and complete CLS.
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(3) Did not Attend. This classification applies if a cadet does nowshp,
whatever the reason, for CLS. Notify your Squadasrsoon as you discover
that you will be unable to attend CLS after youdaubmitted a CAPF 31.

b. Removal.

(1) Self-Initiated Elimination (SIE). SIE means that you voluntarily
withdraw yourself from CLS. You will be counseleddamust state your
reasons for withdrawing in an official memoranduwnthe CC via the CTO
and COC. You must acknowledge receipt of the C@mrmgents by
endorsement and will be removed with prejudice avill receive an
“unsatisfactory” rating on yourCadet Leadership School Performance
Report

(2) Performance. The CC is the local authority for removals based on
“‘unsatisfactory” performance. Examples of cadetsnaved with prejudice
from CLS for performance, include but are not Iledit to: serious
misconduct, lack of discipline, Honor Code violato drug or alcohol
involvement, indifference to training; or any titie CC determines you will
not meet standards in one or more of the Perform&actor Ratings (PFR)
on theCadet Leadership School Performance Report
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CHAPTER 11: AWARDS

1. OVERVIEW. Various awards will be distributed at the conmnsof
CLS. The awards are based on the following catarid descriptions.

2. HONOR CADET. A student who demonstrates outstanding motivation
and willingness towards learning during the cowfSELS is awarded this.
The cadet must have demonstrated a very large @mbdnve to succeed
during the school and have shown an interest iebeg both him/herself

and the team as a whole.

3. HONOR STAFF CADET. This is the only award given to staff cadets.
Similar to ‘Honor Cadet’, this award focuses on s$keff cadet who has
selflessly contributed to CLS without limitatioffhe ‘Honor Staff Cadet’ is
someone who recognizes the students of the schdbkamain focus and
pours all of his/her energy and time into makingSGhe best experience
possible for the students.

4. WARRIOR CADET. This award is given to the cadet who demonstrates
superior motivation and spirit during CLS. The Warrcadet has

demonstrated enthusiasm with whatever duties wssig@ed to them
throughout CLS and kept both their own and theints morale high.

5. WINGMAN AWARD. This award is given to a cadet who demonstrates
outstanding teamwork during CLS. A cadet who neegithe ‘Wingman
Award’ is always looking out for their team membarsl constantly
considering things for the good of the entire tearhe recipient of this

award is more concerned with the success of the tather than themselves.

6. MOST IMPROVED CADET. The recipient of this award is a student
who has improved immensely throughout the courselLd. Instead of
being based on whether or not they are a fullysheld leader, this award
recognizes a cadet who entered the school witd bitno knowledge, and
worked immensely throughout the school to form teelves into a leader.
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CHAPTER 12: WARRIOR KNOWLEDGE

OVERVIEW. Most of the content in this chapter is to be meneal verbatim (word
for word) by each student throughout the schdiallicized font further explains topics
in this chapter, and therefore does not need tmbeorized verbatimWarrior
knowledge content will be broken down into mandatarowledge for each day, and
the required knowledge continually builds uponghevious day’s required knowledge.
For example, Training Day 4 (TD-4) will require gants know all warrior knowledge
from this chapter from TD-4, TD-3, TD-2 and TD-Direct any questions you may
have to your flight's CTO.

TD-1 Required Warrior Knowledge
CLS Seven Basic Statements
“Yes, Sir/Ma’am”
“No, Sir/Ma’am”
“No excuse, Sir/ma’am”
“Sir/Ma’am, | do not know”
“Sir/Ma’am, | do not understand”
“Sir/Ma’am, May | ask question?”
“Sir/Ma’am, May | make a statement?”
Additional Authorized Statements
8. “Correction Please, Sir/Ma’am”
9. “Pardon Me Please, Sir/Ma’am”

NookrwbE

Quote of the Day:“l am not judged by the number of times | fail, lnytthe number of
times | succeed: and the number of times | suctserddirect proportion to the number
of times | fail and keep trying.” ~Tom Hopkins

TD-2 Required Warrior Knowledge

PAWG Cadet Leadership School 2008 Chain of Command
School Commander (CC) Maj James Postupack
Deputy Commander (CD): Capt Heather Sterner
Commandant of Cadets (COC): Capt Brian Cuce

Wing Commander (C/CC) C/Lt Col Dane Carroll
CLS Group Commander (CG/CC): C/LtCol Mike Bilz

Cadet Training Officer(s): (Write your CTO here)

Quote of the Day:“Success if not final, failure is not fatal: ittise courage to continue
that counts.” ~Winston Churchill
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TD-3 Required Warrior Knowledge

Definition of Leadership

“The art of influencing and directing people in aythat will achieve their willing
obedience, confidence, respect and loyal cooperatiachieving a common objective.”

Honor Code
“We will not lie, steal or cheat nor tolerate angaamong us who does.”

The Cadet Oath

“| pledge that | will serve faithfully in the CiviAir Patrol Cadet Program that | will
attend meetings regularly, participate activelymt activities, obey my officers, wear
my uniform properly, and advance my education aaithing rapidly to prepare myself
to be of service to my community, state and ndtion.

Quote of the Day:“A real leader, through actions and words, hasathikty to motivate
others to their highest level of achievement; thes them the opportunity and the
freedom to grow.” ~Anonymous

TD-4 Required Warrior Knowledge

Inappropriate Behavior: (Do not memorize italicized font

Hazing: Any conduct where cadets suffer, or are exposayoactivity which is cruel
abusive, humiliating, oppressive, demeaning, omifidlc Soliciting or coercing another
to perpetuate such activity is considered hazi@gnsent doesn’t eliminate the
culpability of the perpetrator.

Maltraining: Any training practice not designed to reach a ingrobjective. All
actions must have training value. This includesi®umot limited to unnecessary
embarrassment in front of other cadets, degradasi$, or using exercise as
punishment.

Physical Contact: There will be no physical contact between staff studlents or
upper class and lower class studerilse ONLY exception is to correct bearing,
improper uniform wear, or posture after first reaeig permission.

Quote of the Day:“The best example of leadership is leadership layrgte.” ~Jerry
McClain
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TD-5 Required Warrior Knowledge

Principles of Leadership (1-6)

Know yourself and seek self-improvement

Be technically and tactically proficient

Seek responsibility and take responsibility for yaations
Make sound and timely decisions

Set the example

Know your soldiers and look out for their welfare

ogbhwnNE

Quote of the Day:“The true leader serves. Serves people. Servashibsi interests,
and in so doing will not always be popular, may aletays impress. But because true
leaders are motivated by loving concern rather thdasire for personal glory, they are
willing to pay the price.” ~Eugene Habecker

TD-6 Required Warrior Knowledge
Principles of Leadership (7-11)
7. Keep your soldiers informed
8. Develop a sense of responsibility in your suboriiga
9. Ensure that the task is understood, supervisedaecwmplished
10.Train your soldiers as a team
11.Employ your unit in accordance with its capabisitie

Quote of the Day:“If you are truly a leader, you will help othersriot just see
themselves as they are, but also what they camiete-Anonymous

TD-7 Required Warrior Knowledge
INPUT+ (Do not memorize italicized tgxt
Immediate: Give it as soon as possiblaaintains applicability association to
demonstrated behavior
No Labeling: Labeling is not productivet can be funny, but not to the
subordinate. Labeling leaves the subordinate waykinder a negative
perception.
Proper Person: Address the guilt trainee, not the entire grotiplk to the
person that needs your feedback.
Uniquely Specific: Keep it as specific as possibté.to the front, 3 to the rear”
and not “you marched poorly today.”
Talk About the Behavior: Focus on behavior on the persadim instructor can
like and respect a class and still give “F’s.”
Plus: End on a positive not#his builds confidence.
Quote of the Day:“Leaders must be close enough to relate to othetdar enough
ahead to motivate them.” ~John Maxwell
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ATTACHMENT 1 — PAWG FORM 52-341

INSTRUCTIONS:

Students are to fill out the top line on the frohthe PAWG 341 as shown
below. Students will use all capital letters. fBuall fill out the rest of the
front and back of the form. The reporting indivadligan be any staff
member. The approving individual must be a semember.

EXCELLENCE / DISCREPANCY REPORT

NAME (LAST, FIRST, MIDDLE INITIAL) FLIGHT

DOE, JOHN A. BRAVO

EXHIBITED BEHAVIOR

EXCELLENT  DISCREPANCY

PROGRAM STANDARDS
(KNOWLEDGE, FITNESS, COURTESIES, DRILL, IMAGE)

LEADERSHIP SKILLS
(INITIATIVE, PERFORMANCE, STANDARDS, FOLLOWERSHIP)

PROFESSIONAL QUALITIES
(DISCIPLINE, RESPONSIBILITY, AWARENESS, DIRECTING)

INTERPERSONAL COMMUNICATION
(ATTITUDE, RELATIONS MOTIVES, TACT,
COMMUNICATION SKILLS)

JUDGEMENT AND DECISIONS
(TIME, CONSELING, RESOURCES, MISTAKES, STRESS)

PAWG FORM 52-341 (AUGUST 2007) FRONT
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ATTACHMENT 2 — READING STATEMENT BY STUDENT

INSTRUCTIONS: Students are to read all REQUIREDIneg@ from this
manual and certify they have done so on this pddpes page will be
collected by the staff upon arrival at Cadet Lealdgr School and will be
used for documentation of students’ intent to leaquired material prior to
the start of the school.

Print your name on the line below, read the statg¢raed sign where
indicated.

Pages 3-12, 16-35, 38 and 49 are REQUIRED readhidgraust be read by
each student prior to arrival at Cadet Leadersbho8l.

Pages 13-15 and 36-37, 39-48 are SUGGESTED readith@re encouraged
to be read by each student prior to arrival at €adadership School.

NOTE: Failure to read the REQUIRED material wikuét in poor
performance at the start of the school and maytengls for a student to not
pass PAWG Cadet Leadership School 2010.

l, e, ez all
REQUIRED reading from this manual. | understarat thwill be held
accountable for knowing all REQUIRED reading matkupon arrival to
Cadet Leadership School.

Signature:

Date:

Must be signed prior to Cadet Leadership School
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