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CHAPER 1 - OVERVIEW

Overview. Each student at Pennsylvania Wing Regional Cadadérship School will
receive two formal evaluations throughout the sthdde first evaluation is the
“Midterm Evaluation” and will be conducted with éastudent NLT Training Day 4.

The second evaluation is the “Final Evaluation” anitibe conducted with each student
before the end of the school. The final evaluathbe sent home with the student and
a copy will be mailed to the student’s home squadro

Performance Report. Each student will receive their evaluations onNR& Form 52-3:
Pennsylvania Wing Cadet Leadership School Perfooadeport Evaluations will be
completed by the cadet staff and will be verified aigned by the school commander.

Performance Factors. Performance Factors are character traits identifiethe United
States Air Force as leadership essentials in dodgucceed in the professional world.
PAWG Cadet Leadership School has adopted theserperce factors into its
curriculum. At Cadet Leadership School, studerilishe rated on 25 separate
performance factors using PAWG Form 52°8nnsylvania Wing Cadet Leadership
School Performance ReporThese 25 performance factors are grouped evetalyive
performance categories, with five performance facto each of the five performance
categories. The performance categories are asvlll) Program Standards,

2) Leadership Skills, 3) Professional Qualitiesimt@rpersonal Communication Skills,
and 5) Judgment and Decisions.

Rating Scale.Students will receive a rating on each of the 25gopmance factors at the
end of Cadet Leadership School by their staff. fdtangs and their general definitions
are defined below:

a. OUTSTANDING. The student has demonstratedkiudwledge of the performance
factor and has positively applied it throughout ¢éméire Cadet Leadership School.

b. EXCELLENT. The student has demonstrated a gtvaorking knowledge of the
performance factor and has positively appliedribtighout most of Cadet Leadership
School.

c. SATISFACTORY. The student has demonstratedoaviedge of the performance
factor and has applied (or attempted to apply) @adet Leadership School.

d. MARGINAL. The student has demonstrated a waakkedge of the performance
factor and has not been able to apply it at Cadatlership School. The staff has
attempted to help the student succeed in this pegnce factor, yet little progress has
been made. Students who receive a “marginal”gatira performance factor will
receive a rating of no greater than “marginal’hie performance category the
performance factor was listed in. Students wheivectwo or more performance
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category ratings of “marginal” will receive an oa#rating of “marginal” on their
performance report and will not pass Cadet LeageSthool.

e. UNSATISFACTORY. The student did not demonstkatewledge of the performance
factor and did not apply it at Cadet Leadershipddth The staff has attempted to help
the student succeed in this performance factomggirogress was made. Students who
receive an “unsatisfactory” rating in a performafeeor will receive a rating of
“unsatisfactory” in the performance category thdgenance factor was listed in.
Students who receive a performance category rafifignsatisfactory” in any of the five
performance categories will receive an overalhgbf “unsatisfactory” on their
performance report and will not pass Cadet LeageSthool.
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CHAPTER 2 - PERFORMANCE FACTOR RATINGS

2-1. PROGRAM STANDARDS

A. Knowledge of CLS Training Manual
Evaluated through knowledge and performance of §h&ific items such as inspection
procedures, safety protocols, CLS rules and reigmisitand barracks maintenance

OUTSTANDING: Cadet is fully knowledgeable of cort@rocedures/verbiage for all
aspects of CLS; cadet does not have to be corrected

SATISFACTORY: Cadet understands CLS proceduresspod$ and requires only
minimal correction

UNSATISFACTORY: Cadet has obviously not retaineg knowledge from the CLS
training manual and must be constantly correctedroper procedures of the school

B. Customs and Courtesies
Evaluated through daily interaction; correct useeplorting procedures, 7-basic responses,
saluting adherence to CAPP 151 “Standards, Cusamth€ourtesies”; respectful when speaking
to superiors and subordinates

OUTSTANDING: Requires no corrections on verbiageeporting procedures;
constantly shows proper respect to superiors abdrdinates

SATISFACTORY: Requires occasional correction orbiege and reporting procedures;
shows respect to superiors and subordinates

UNSATISFACTORY: Requires frequent corrections onovage and reporting
procedures; constantly requires correction on addoé superiors and subordinates;
guestions superiors inappropriately

C. Physical Fitness Assessment
Self explanatory

OUTSTANDING: Cadet averages above the standardh&achievement they currently
hold

SATISFACTORY: Cadet averages at the standardh@athievement they currently
hold

UNSATISFACTORY: Cadet averages below the standemdthe achievement they
currently hold
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D. Drill and Ceremonies
Evaluated through performance when commanding ricpgaating in a marching formation
(parades, transitory drill, and any other drillfpemed at CLS) adherent to AFMAN 36-2203
“Air Force Drill and Ceremonies”

OUTSTANDING: Performance well above average; reggiimo corrections when
performing in command positions or as a flight memlexemplary leader who
commands authority; role model for other cadesmalate; mindful of safety
considerations; presents exceptionally sharp mylie@aring and appearance when in
formation

SATISFACTORY: Acceptable performance; requires samaal corrections when
performing command positions; demonstrates confidevhen commanding or marching
in formations; good appearance while marching mfation

UNSATISFACTORY: Unacceptable performance; consityerequires assistance in
command positions; ineffective and lacks confidenogontrolling a formation;
difficulty demonstrating leadership ability duricgremonies; poor sloppy appearance
while marching in formation

E. Image and Bearing
Evaluated through daily interaction: posture; gioe while in formation; sharpness of drill
movements; formality; daily inspections; daily wrih appearance

OUTSTANDING: Immaculate appearance; maintains shatpary bearing; exceeds
CAP standards

SATISFACTORY: Meets CAP standards; dresses apatgbyi at all times; is able to
meet all physical demands of the school; rarelya@®strates poor bearing in formation

UNSATISFACTORY: Arrives at CLS overweight and o\Bwdy Fat; disregards
standards of dress and appearance; unfit; not mpakneeting the physical demands of
CLS,; talks in formation; consistently loses bearing

2-2. LEADERSHIP SKILLS
A. Dynamic Leadership
Evaluated through daily interaction; flexibility wh in command and command presence

OUTSTANDING: Highly effective use of managementdtians; demonstrated use of
all leadership styles; effectively changes leadprstyle to meet needs of the
situation/personnel; always recognizes which lestuprstyle is proper

SATISFACTORY: Logical application of managementdtians; able to employ most
leadership styles; usually able to change leadesdigles to meet needs of the
situation/personnel; usually recognizes when tonghdeadership styles
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UNSATISFACTORY: Fails to properly utilize managemé&mctions; displays
inappropriate leadership style; cannot change Ishgestyles effectively; unaware of
proper time to change leadership styles

B. Displays Initiative
Evaluated through daily interaction; ability to éa&harge and step up to challenges

OUTSTANDING: Takes charge when appointed as leasigerly looks for
opportunities to participate or lead; consistesthywes to improve him/herself and
his/her team; not content to simply do what is nexgl) always volunteers to help the
team

SATISFACTORY: Meets set deadlines; performs welewlgiven a task; volunteers
when no one else steps forward

UNSATISFACTORY: Unwilling to do more than the minum requirements; never or
rarely volunteers for extra duties; fails to mesttdeadlines

C. Performance of Duties
Evaluated through leadership positions; detaildjtamhal duties; classroom preparation and
participation

OUTSTANDING: Exceptionally performs/manages dutisticipates situations/reacts
appropriately; self-sufficient; requires little gaince on duties; always prepared for CLS
activities

SATISFACTORY: Performs/manages duties; reacts gppately to situations; requires
minimal guidance in completion of tasks/duties;pares for CLS activities

UNSATISFACTORY: Fails to perform/manage positiortids; must be given direction
in most facets of position; poor reaction to sitwat as they occur; does not prepare for
CLS activities

D. Judgment and Decision Making
Evaluated through preparation for CLS; leaderslgtmns; details; additional duties; LRC;
classroom preparation and participation

OUTSTANDING: Consistently has the right set of pities; always has a good plan;
plans well in advance if possible; systematic difiectve; proactive; exceptional
performer when tasks or decisions are time-semsitiv

SATISFACTORY: Usually has a good sense of pricsitieas a plan; prioritizes well;
uses foresight in planning; “gets the job donetimme-sensitive matters

UNSATISFACTORY: Usually has a poor sense of priesf work method flawed; lacks
foresight; fails to make accurate decisions in tseasitive matters
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E. Followership / Team Player
Evaluated through GLPs; LRS; CPFT; field leadergtufvities; classroom participation;
Leadership position

OUTSTANDING: Very dedicated to group goals; entlagsically supports all decisions

of superiors as if they were their own; always dbuates more than their share to achieve
the mission; is a key contributor in class disaussj a key team player that fosters
teamwork

SATISFACTORY: Dedicated to group goals; activelpparts decisions made by
superiors; adequately implements, and successfattypletes assigned tasks; contributes
during class discussions; provides ideas and teakpwontributes in discussions

UNSATISFACTORY: Limited dedication to group goaésgumentative with superiors;
guestions many decisions made by others; doesexalgtly what he/she is told to do;
does not contribute to class discussion; inactsveeam member; ineffective in
discussions

2-3. PROFESSIONAL QUALITIES

A. Exhibits Loyalty, Discipline, Dedication, kxqrity, and Honesty
Cadets will be evaluated on these key aspectsobégsionalism required of an effective member
of society. This also encompasses Civil Air Patarke values

OUTSTANDING: The epitome of CAP core values andzeiiship. He/she displays
little to no regard for his/her own self gain abmtbers needs, especially in regards to
fame or position; he/she admits mistakes, is hupmbpectful, and willing to sacrifice
for the benefit of the team; he/she strongly adh&emoral principles and has strong
soundness of character; he/she is honest, justréaponsible, and vigilant

SATISFACTORY: Cadet avoids compromising situatiaadjonest and trustworthy,
reliable when assigned a task, generally works wigh others, is usually a team player,
and has a generally positive attitude

UNSATISFACTORY: Cadet has a problem with authoréyercises poor judgment, puts
him/herself in compromising positions for persogain, takes unnecessary risks, takes
unfair advantage of position; has no concern fos@®al growth or teammates, falls
asleep in class; cannot adjust to change; may xédniogance and/or insincerity

B. Accepts Personal Responsibility
Aftermath of leadership activities/position; deads; behavior after making mistakes;
assignments; details; appointments

OUTSTANDING: Thinks and acts intelligently withowiting to be prompted;
resourceful and will always act correctly on his/aen initiative; accepts personal
responsibility for results of his/her own actiom&l@ahose of subordinates
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SATISFACTORY: Occasionally requires prompting befbie/she will act; accepts
personal responsibility for own actions

UNSATISFACTORY: Does not act without instructionguidance; will avoid taking
action unless prompted; does not accept respoitgifoit own actions; quick to pass the
blame

C. Attention-to-detail / Situational Awareness
Evaluated during barracks maintenance; person&umiappearance; completion and accuracy
of homework; LRC; details; leadership positiongjiidnal duties; GLPs; field leadership
activities; flight sports; social situations

OUTSTANDING: Barracks inspection discrepancies ¢stestly very low; frequently
better than flight average, makes no mistakesportag procedures; homework always
very complete and accurate; always aware of higheironment

SATISFACTORY: Barracks inspection discrepanciesatable (occasionally better
than flight average); solid flight leader and feliag procedures; few mistakes on
homework/details; regularly displays a sense oframess; generally cognizant of his/her
military training environment

UNSATISFACTORY: Excessive barracks inspection dipancies; numerous mistakes
with following procedures, excessive discrepana@d/or inaccurate homework;
consistently displays a lack of awareness; congigtéorgets he/she is in a military
training environment

D. Problem Solving Ability
Evaluated through the LRC; GLPs; classroom pawdiogm; leadership position; counseling;
flight interaction; any sub-par performance

OUTSTANDING: Quick to discern presence and natdra problem; accurately defines
problem; highly effective and organized problenvsd approach; gathers and considers
data; anticipates/prevents problems; challengegrblylems and consistently overcomes

SATISFACTORY: Able to discern the existence andur@bf problems; reaches
solutions with a problem solving method; gatherd eonsiders facts; faces and solves
problems; implements solutions that are generalpr@priate to problem resolution

UNSATISFACTORY: Unable to see a problem exists;ngaaized problem solving;
jumps to conclusions without gathering/considefangs; procrastinates when problems
exist; if any solutions are implemented, they aeally inappropriate to the problem
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E. Coordination / Control and Delegation / Dtieg
Includes coordinating actions and delegating/dingdin activities such as leadership positions;
assigning details; additional duties; LRC; GLPsldileadership activities; classroom
preparation/participation

OUTSTANDING: Always secures cooperation from umitgolved, obtains unified

effort, and provides proper advance notice to unitslved; always maintains and
enforces standards set; consistently monitors tlemiand takes corrective action; in
command, always assigns tasks to members of gnoweparge of situation; always gives
authority to accomplish tasks without giving awagponsibility

SATISFACTORY: Usually obtains a unified effort frognoups involved; provides
adequate advanced notice to units or parties iegobr affected; usually maintains
control over deviation from the standard; usuailyeg orders when situation changes;
usually assigns tasks to group members; usualbsgsense of direction for
accomplishing task

UNSATISFACTORY: Fails to secure cooperation ofaljanizational elements
involved; provides them no advance notice; failgao a unified effort, establish
standards to follow, or promote mutual understagdiails to detect, measure, correct
deviations; fails to give appropriate orders/instians to get the job done; accomplishes
jobs personally; allows group to override leadesisiens

2-4. Interpersonal Communication Skills

A. Attitude
Reaction to failure; run test; CPFT; LRC; arguméwéavs. cooperative in field leadership/class;
self centered vs. flight-centered; progress onramedial program (PC, discrepancies, etc)

OUTSTANDING: Always positive, even about difficulisks; strives to beat goals;
constantly trying to improve; strong self-imageghiy enthusiastic

SATISFACTORY: Positive about tasks; “can-do” attiéy1 good self-image; completes
tasks; strives to improve performance; bounces back failure

UNSATISFACTORY: Negative; fails to accept criticisself-centered; pessimistic;
argumentative; gives up on tasks easily; failsmprove

B. Human Relations
Daily/progress counseling; peer evaluation coungeljeneral feedback; peer interaction

OUTSTANDING: Self-confident in group dynamics; alygareacts objectively to
criticism without getting emotional or misplacingsponsibility; always shows interest to
improve during counseling/feedback; makes a genefifoet to maintain/improve

working relationships with other flight members
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SATISFACTORY: Fairly self-confident in group dynacsj rarely reacts emotionally to
counseling or peer evaluation/feedback; usuallgaeds favorably to criticism (becomes
motivated to improve); usually correctly assesssponsibility; has little to no problems
with working relationships with other flight memiser

UNSATISFACTORY: Lacks self-confidence within grodgnamics; usually reacts
emotionally to counseling or peer evaluation/fe@itbdoes not take notes or show an
interest to improve; constantly misplaces respalityitior negative progress counseling;
consistently clashes or argues with other flightrrhers

C. Motivates Others
Evaluated at LRC,; field leadership activities; ska®m participation; CPFT; athletic events;
inspections; sets the example

OUTSTANDING: Consistently motivates peer and subwates through proper
leadership style and a strong positive attitudeeeks outstanding performance from
themselves and strives to attain the same front®the

SATISFACTORY: Applies appropriate leadership stylgrovide positive motivation;
leader-ship directly affects outcome of tasks; gk standards for individual
performance which peers can emulate

UNSATISFACTORY: Takes little or no initiative to rtieate peers or subordinates;
often uses inappropriate leadership style forwasibn; negative comments and lowers
morale

D. Verbal Communication
Confident/articulate speaker; command of languagegrammar

OUTSTANDING: Always articulate and confident in peating facts, ideas, and
opinions; actively seeks participation socially gandfessionally; projects confidence in
actions and articulation; exceptionally consistemse of grammar and grammatical
phrases; written work without misspelled words;ap& uses smooth
pronunciation/enunciation

SATISFACTORY: Adequately articulates ideas, faognions; interacts professionally
and socially with subordinates, peers, superiasfident in articulating facts, ideas, etc;
not distracting; adequate use of the English lagguaritten work as occasional
misspelled words; usually in context with currerdrgmatical instruction; acceptable
verbal pronunciation

UNSATISFACTORY: Consistently displays a lack of &idence; consistently hesitates
to offer ideas to group; inarticulate in oral commuation; pronounced inability to
communicate point of message; inability to interaith others professionally or socially;
consistently uses in-correct grammar; work freglydmas misspelled words;
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pronunciation problems; excessive vocalized padadag oral communication; uses
poor wording; uses euphemisms, slang, or jargoessigely

E. Tact/ Sensitivity
Evaluated through classroom participation; leadprgbsitions; field leadership activities;
GLPs, LRC,; flight leader; social events; persong&iiaction

OUTSTANDING: Particularly at ease on social occasiand has innate ability to
behave in the correct manner; exceptional abititgdrrect others and still capture their
cooperation/dedication; is fair and objective; kisomhen to be assertive

SATISFACTORY: Comfortable socially; does not embas self or associates; can
correct team subordinates without destroying tbeaperation/positive attitude; usually
fair and objective; usually knows when to be asaert

UNSATISFACTORY: Disgraces/embarrasses self or agsex; conduct in a group
negatively affects group process; unable to offerstructive criticism without alienating;
unfair/uncaring attitude toward other flight mendjdacks assertiveness when needed,;
unnecessarily assertive/overassertive

2-5. Judgment and Decisions

A. Time Management
Evaluated through leadership positions; detaildjtahal duties; LRC; field leadership activities
(preparation); homework and paperwork (indicatbaxracks maintenance

OUTSTANDING: Has no trouble making time to gettalkks done on-time or ahead of
time; always “on top” of assignments/details/baksamaintenance

SATISFACTORY: Usually finds enough time to getabhirk done; rarely unprepared for
activities; barracks maintenance is generally iacjorder

UNSATISFACTORY: Has difficulty finding enough tinte get things done; rarely or
never has time for relaxation; routinely turns iaterials late or is unprepared for
activities; other problems resulting from poor psi@fitization of time

B. Reaction to Counseling
Evaluated through daily counseling; peer evaluatimmnseling; progress counseling; general
feedback

OUTSTANDING: Always reacts objectively to criticismithout getting emotional or
misplacing responsibility; always shows interesimiprove during counseling

SATISFACTORY: Rarely reacts emotionally to counsglor peer evaluation feedback;
usually responds favorably to criticism (becomesivated to improve); usually
correctly assesses responsibility
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UNSATISFACTORY: Routinely reacts emotionally to cseling or peer evaluation
feedback; does not take notes or show interesapoave; constantly misplaces
responsibility for negative progress counseling

C. Uses Resources Effectively / Efficiently
Evaluated during LRC/GLPs (wasted no effort or perel); coordinates precise action,
thoroughly delegates tasks in a highly efficientmer

OUTSTANDING: Has no trouble making time to gettalbks done on-time or ahead of
time; always “on top” of assignments/details/baksamaintenance

SATISFACTORY: Utilizes everyone; effective taskiagd good coordination
UNSATISFACTORY: Activities full of chaos, confusipnnclear coordination
D. Learns from Mistakes

Evaluated at LRC,; field leadership activities; rapaiscrepancies; progress resulting from
counseling

OUTSTANDING: Never repeats mistakes; shows dedcatid improve and backs it up
with a steady increase in results

SATISFACTORY: Occasionally repeats mistakes but @sakn effort to prevent similar
mistakes; shows significant improvement over timeerested in improvement

UNSATISFACTORY: Repeatedly makes similar mistakssws little or no
improvement during the school in specific “obseiaabpportunities”

E. Adaptability to Change/Stress
Evaluated through barracks maintenance; classraotitipation: flight activities; LRC; field
leadership activities; improvements made over time

OUTSTANDING: Seeks new, improved ways to perforsk&s anticipate and plans for
change; responds for quickly and effectively taisrithrives on the training
environment; seeks ideas to improve things/selravipg performance; challenged by
and overcomes adversity

SATISFACTORY: Accepts and performs all tasking witih fear; accepts change as it
happens and adapts readily to new ways of doimgshiadjust to training environment
with minimal questioning; flexible; consistent parhance; “bounces back” turns around
failure

UNSATISFACTORY: Consistently prefers routine jobssistant to change or new ways
of accomplishing tasks; adapts slowly to changingumstances; inflexible; shows wide

variations on performance; performance deteriorateker pressure; failure met by more
failures
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CHAPTER 3 — AUTOMATIC MARGINAL / UNSATISFACTORY RAT INGS

3-1 Overview. In addition to the above requirements, certain @@ on performance
factors will constitute an automatic marginal osatisfactory rating for that particular
performance factor. They are as follows:

2-1.C. Physical Fitness Assessment

- Failure of one of the two CPFTs (sit-and-readhyigs, crunches, mile run) commensurate
with cadet’s current grade will constitute a PhgkkEitness Assessment Performance Factor
Rating (PFR) of no greater than “marginal”

2-1.C. Physical Fitness Assessment

- Failure of both CPFTSs (sit-and-reach, sit-upganches, mile run) commensurate with
cadet’s current grade will constitute a Physicah€ss Assessment PFR of no greater than
“unsatisfactory”

2-1.E. Image / Bearing

- Failure to arrive and remain in compliance witlty atandards outlined in CAPR 39-1, to
include rules governing piercing, brandings, tagtaeic. will result in an Image/Bearing
PFR score of no greater than “marginal”

2-3.B. Accepts Personal Responsibility
- Failure to turn-in issued CLS equipment in sezgigle condition will result in an Accepts
Personal Responsibility PFR score of no greater threarginal”




